Scenario Management

"Scenarios stretch our thinking and help us make crucial choices in times of uncertainty and change."
Website SHELL

Every effective entrepreneur, manager or professional thinks in scenarios. You can't predict the future, but
you can be well prepared for what's to come.

In this training you will step by step map out a number of scenarios and see what consequences they have.
Not a prediction but an exploration of what might happen. By doing this you will be able to recognize
relevant signals faster and to take appropriate measures at an earlier stage.

In this module we define trends in your business/industry. Then we cluster them. We look at the
predictability and impact of each cluster. The next step is to develop (action-) plans for the scenario or
scenarios who have the greatest impact and lowest predictability.

YES Human Factors Ltd does this with the help of very experienced trainers and teachers with a
background in management (operational and HR), psychology, organizational development and change
management. The practical experience of dozens of years comes from different organizations, such as
Siemens, Royal Air Force, KLM, Martinair, Ministry of the Interior, police etc.

YES Human Factors Ltd provides training within the market segments: hospitals, coastguard, process
industry, IT, safety regions, banks and aviation.

We kindly invite you to participate in this interactive, practical and inspiring program.

Han van der Meer and Jean-Pierre Kahlmann,

Partners YES Human Factors Ltd V

HUMAN FACTORS
www.yeshumanfactors.nl



Scenario Management
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Scenario Management is specially developed for
professionals and managers who want to grow in
their organization and contributes to a safe,
effective and efficient working environment.

Description

The training provides insights but also tools for the
development of scenarios. After this training you will be
better prepared for what the future will bring and you will
be able to adjust quickly and effectively.

Program

09.00 Welcome with coffee
09.30 Innovation and Scenario Management
10.00 Defining Trends

11.00 Break

11.15 Clustering Trends

12.00 Predictability and Impact
12.45 Lunch

13.30 Predicting the Future
15.00 Break

15.15 The Adaptive Challenge
16.30 Evaluation and Closure
17.00 End

Questions and registration
For more information and to register, please contact:

e Han van der Meer, partner, +31623915971
e Jean-Pierre Kahlmann, partner, +31653 139981

Or send an email to info@yeshumanfactors.nl

www.yeshumanfactors.nl

Overview
Scenario Management

Duration program
1 day

Group size
In consultation

Dates
In consultation

Location

YES Human Factors
Voorstraat 2

5353 KE Dieden

Or

In consultation In company or in
the vicinity of your home and/or
workplace

Costs

€ 540,- excl. VAT per participant
Or in consultation with groups
larger than 6 participants

Course material, coffee, tea and
lunch are included
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