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When assessing risks, we often turn to models that map those risks in an analytical and structured way. 
This is sensible, because it gives a good picture of possible threats and the possible consequences and you 
can take measures in advance to prevent a catastrophe or, at least, limit the damage. But is it enough? 
People are irrational beings who, when assessing risks, are guided by their state of mind and/or striking 
examples and fear of the unknown.  
The feeling of “being in control” control is in itself healthy. It gets us out of bed in the morning and into 
action. 
However, it can also contribute to self-overestimation and risky behaviour that is not always effective in 
the environment and situation in which you find yourself. 
In this training you learn to rationally assess threats and risks and to influence (too) risky behaviour in the 
right way, so that everyone can go home healthy at the end of the working day. 
 
YES Human Factors Ltd does this with the help of very experienced trainers and teachers with a 
background in management (operational and HR), psychology, organizational development and change 
management. The practical experience comes from different organizations, like Siemens, Royal Air Force, 
KLM, Martinair, Ministry of the Interior, police etc.  
 
YES Human Factors Ltd provides training within the market segments: Health Care (hospitals), coastguard, 
process industry, IT, safety regions, banks and aviation. 
 
We kindly invite you to participate in this interactive, practical and inspiring program. 
 
Han van der Meer and Jean-Pierre Kahlmann, 
Partners YES Human Factors Ltd 
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Duration program 

1 day 

 

Group size 

3-12 persons or by arrangement 

 

Dates 

In consultation 

 

Location 

YES Human Factors 

Voorstraat 2 

5353 KE Dieden 

 

Or  

 

In consultation In-company or in 

the vicinity of your home and/or 

workplace 

 

Costs 

€ 540,- excl. VAT per participant  

 

Course material, coffee, tea and 

lunch are included 

Overview 

Threat and Error Management 

 
 
 
 

Threat and Risk Management is specially 
developed for professionals and managers who 
want to grow in their organisation and contributes 
to a safe, effective and efficient working 
environment. 
 

Description 
The training provides insights but also handles rational and 
irrational behaviour of yourself, your team and your 
organization. 
 

Program 
09.00 Welcome with coffee 
09.30 Forming an understanding 
10.30 Analysing and assessing 
11.00 Break 
11.15 Prevention, de-escalation, restriction and recovery 
12.45 Lunch 
13.30 Bowtie exercise 
15.00 Break 
15.15 Influencing behaviour 
16.40 Evaluation and conclusion 
17.00 End 
 

Questions and registration 
For more information and registration, please contact: 
 
- Han van der Meer, partner,  + 31 6 23 915 971 
- Jean-Pierre Kahlmann, partner,  + 31 6 53 139 981 
 
Or send an e-mail to info@yeshumanfactors.nl 
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